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Bibliogov, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.The Leadership for Public Safety Report is a synopsis of meetings sponsored
by the COPS O ice in 2009 and 2010 which examined various dimensions of public safety leadership.
Discussions on leadership training venues and resources, availability of training, determining what works, and
resistance to change revealed a host of dilemmas faced by agencies when deciding what training is
appropriate for their department. Viewpoints of experts on emerging issues brought to light existing gaps in
training such as; political issues faced by law enforcement leaders, management issues, ethics of leadership,
emotional leadership, and empowerment. The report concludes with recommendations on possible ways the
COPS O ice can address gaps revealed during these meetings and how experiences from the private sector
might provide guidance for future public safety leadership programs.
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